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Property address: 18 Burke Drive, Attadale

‘Best offer by’ Campaign

To protect our investor clients, we have added a series of 
clauses to the standard residential lease. We note these 
as Annexure ‘A’ on the lease. 

One of those clauses is that if the owner’s electrical appliances 

(e.g. washing machine, dishwasher, microwave) were to break, the 

owner has an option not to repair them. 

In one development of apartments, the owner’s plan is to demolish 

the apartment and therefore they don’t wish to replace electrical 

appliances as they achieved very little rent for the apartments. By 

notating this on the lease, the owner isn’t obligated to replace or 

repair the appliances and the tenant then has the option to buy the 

appliance themselves or simply go without. 

Clauses in Annexure to Lease
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‘Best offer by’ Campaign

At Bourkes, we have two significant examples of 
the great tradespeople that our Bourkes property 
management team uses are Doc Hayward Plumbing 
and our electrician Essential Cabling. 

One example of excellence is when our plumber attended a burst 

pipe in a tenant’s kitchen in the middle of the night, 2am to be 

exact, to stop the flooding in the apartment as soon as possible. 

Our electrician has also proven his incredible trade in the middle of 

the night, 2am to be exact. The alarm has been continually going 

off at a property in Maddington. There was a power blackout and 

when the power came back on, the alarm triggered on and the 

tenant didn’t have an alarm code to disarm it. So, Brandon went 

out in the early hours of the morning to securely turn off the alarm 

and bring our tenants peace of mind and a night of peaceful sleep. 

Great Tradespeople
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Property Address: 122A Coode St Como

Landlord Protection Insurance

We leased this property to a doctor and his young 
family. As a result of having long hours, 2 very young 
children and a wife who we believe was suffering post-
natal depression, the property quickly fell into disrepair. 
The doctor then had his own health problem. The 
property had deteriorated and the rent fell into arrears. 

We had to initiate default conditions under the lease and move to 
have them evicted as they refused to engage in any constructive 
dialogue. Eventually, the bailiff got involved to evict the tenants. 

The fortunate issue was the owner had taken our advice in 
arranging landlord insurance. 

Once the tenants moved on, the total insurance damages paid 
totalled $18,000 in back rents and repair to carpets and the 
internals of the home. 
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Inspection Express Software
Bourkes subscribes to this additional software program to facilitate 
ingoing and outgoing inspections of properties. 

Formerly, our property managers took dozens of photos in an 
ingoing inspection and property condition inspections when 
tenants first moved in. These were saved to DropBox. When it came 
time to work out the ‘before and after’ it was difficult to locate the 
exact photos relevant to the item being disputed. 

With Property Express, all photos are stored within the program. If 
a tenant disagrees on the condition of an item, they take a photo 
and it is stored directly against the disputed item. If the property 
manager agrees that it is the current state of the item, it becomes 
the default photo for future reference. 

It saves time, disputes and ultimately speeds up the entry and exit 
process. 
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Effective Communication and Social Media
The owner of this particular property is located in Sydney. We 
have managed 3 of their properties since December 2020. They 
are easy to get ahold of and the relationship we have built 
means we communicate frequently via text messages, email and 
phone calls. 

We have had several maintenance issues on all 3 properties, all of 
which have been quickly resolved due to swift communication with 
the owner and regular updates from the property manager. 

This also resulted in the tenants referring to their property 
management team as their friends. Bourkes has received advice 
from one of the tenants that, due to the relationship and action, 
their friends wish to lease the property when the current tenant 
moves out. 

Since taking on the property managements, we have had 2 break 
lease situations. They were actioned as soon as the tenants advised 
us, and the owner was thankful for our communication throughout 
the process. Both properties were leased at the first home opens. 

As this owner is in Sydney, FaceTime calls were used to support 
written reports for property inspections. A direct result of the 
FaceTime contact is the confirmation of the owner’s 3rd property 
signing on a new lease an entire 6 months in advance from 
February 2022 to August 2022. The owner was able to discuss 
directly with their property management team and the tenant over 
FaceTime to receive direct advice. 

The positive feedback received both from the tenant and the owner 
has been actively shared on Bourkes’ social media platforms, which 
caught the attention of the owner and prompted them to send a 
wine and cheese package as an additional token of appreciation.
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Eviction

A previous client was managing this property 
themselves. The tenant they had chosen had become 
obstructionist and refused to deal with them - they 
were also behind on rent.

Bourkes took over the management and the timing coincided 
with COVID-19 quarantine conditions being initiated in Western 
Australia. The tenant refused entry to the property and paid rent 
at a lower figure than previously agreed. 
Bourkes had to attend 2 conciliation meetings with the tenant and 
DMIRS (Government Agency overseeing tenancy agreements). On 
both occasions the tenant agreed to ‘change their ways’, only to 
immediately refuse to deal with us after the meetings. 

We had to wait until after the quarantine period, apply for vacant 
possession (as soon as state regulations were lifted) and to finally 
evict the tenant. 

The owner got their rant back paid and was much relieved that 
the source of stress had been removed, in an already stressful 
situation. We relet the property within 7 days to good tenants. 

Property address: 34A Regent Street, Mt Pleasant Property address: 3/89 Thelma Street, Como

Eviction

Bourkes sold a property where it was ordered by the 
Family Court. The resident tenant had refused to talk, 
meet or even prove what rent they had paid.  
 
We took over the management contract before settlement and 

started a campaign to evict the unruly tenant, after finding out that 

they had also been dealing drugs from the property.  

 

The Court process is long and lengthy, and attention to legal 

agreements need to be 100% accurate. The notices were served 

and the tenants still refused to leave the property. We arranged 

for police and a locksmith to be present. The tenants then left 

the property and a time was arranged for them to vacate their 

belongings. Thankfully, throughout this process, the owner had 

sufficient landlord insurance.  

 

The property was later refurbished and sold, allowing the owner to 

adhere to their Family Court arrangements.  
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Weekend Leasing

At Bourkes, we have a dedicated Leasing Manager 
responsible for leasing properties as fast as possible. 
 
She conducts home opens after hours and all day Saturday. These 

are times that prospective tenants can inspect properties. After 

each home open, owners are emailed a written report stating the 

number of prospective tenants that visited the property. These 

reports are sent with comments and a review from the leasing 

agent regarding their assessment of inspection to application ratio. 

By opening on Saturday, tenants often will make an application 

over the weekend so our team can check the applications and 

relevant supporting information so that owners can make a 

prompt assessment and select their tenants as soon as possible. 
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Transparency in Communication

This was a break lease situation, and the tenant only 
had one month to go before the end of their lease. We 
spoke to the owners to let them know that it would be 
to their benefit if we were to release them from his lease 
and increase the rent.  
 
So we increased the rent from $240 per week to $280 per week and 

the owner had agreed to pay for the advertising for $199.  

 

Therefore with total transparency and always working in the 

owner’s interest, it was a better decision to allow the tenant to 

break the lease. The owners were considerably better off in the 

short to long term.  
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Property address: 18 Burke Drive, Attadale

‘Best offer by’ Campaign

bourkes.com.au


